\NNUAL  REPORT  . . . KANSAS  CITY  ASSOCIATION  FOR  THE  BLIND 


from  the  president  .... 

Comments  by  Mr.  Alvin  Singer,  concerning  the  program,  and 


philosophy  of  the  Kansas  City  Association  For  The  Blind. 


1.  An  opportunity  for  every  blind  person  in 
the  Greater  Kansas  City  area  to  be  employed,  re- 
gardless of  race,  creed,  color,  ability  or  other 
handicap . 

2.  That  each  blind  person  employed 

have  rights,  and  the  dignity  of  that  person  be 
respected. 

3.  That  all  supervisory  personnel  be  di- 
rected to  work  with  each  individual  employee  to 
the  end  that  he  become  a productive  member  of 
society. 

4.  That  each  employee  have  an  opportunity 
to  air  grievances. 

5.  That  the  employees  feel  the  Association 
is  a part  of  them  and  feel  proud  of  its  accom- 
plishments (no  end-of-the-road  feelings). 

6.  That  the  program  be  geared  to  meet  the 
needs  of  each  individual  regardless  of  their 
prior  training,  experience  or  lack  of  either. 

7 . That  each  employee  be  urged  to  take  an 
active  role  in  the  community  and  organizations. 

8.  That  all  precautions  be  taken  to  in- 
sure the  safety  and  well-being  of  each  employee 
while  on  the  premises. 

9.  That  each  employee  become  as  indepen- 
dent as  possible. 


Whose  high  endeavours  are  an  inward  light 
Makes  the  path  before  him  always  bright. 


Board  Of 
Directors 


president : 

Mr.  Alvin  Singer 

Gas  Service  co. 

first  vice  president: 

Mr.  W.  A.  Keller 

Cook  Paint  & Varnish  co. 

second  vice  president: 
Mr.  Cleo  C.  Thomann 

Thomann  Insurance  agency 

secretary : 

Mr.  James  T.  Jennings 

Butler  Manufacturing  co. 

treasurer : 

Mr.  Kenneth  E.  Willis 

K.C.  Willis  Insurance  co. 

Mr.  Richard  S.  Brigham 

First  National  Bank 

Mr.  Ralph  T.  Cameron 

Mrs.  Kathleen  Campbell 

Cameron  Realty  co. 

Mr.  Donald  Fairhurst 

Mrs.  Arthur  K.  Hirsch 

architect 

Mr . Eugene  Kennon 

Stine  & McClure  Mortuary 

Mrs.  Luthera  Larzabre 

social  worker 

Mrs.  C.  Clark  Lillis 

Southern  Oil  co. 

Mr.  Claude  Mackey 

Kansas  City  Star 

Mr.  Melvin  T.  Pries 

urban  renewal 

Mr.  Emmet  L.  Roach 

Waddell-Reed , inc. 

Mr.  Frances  L.  Roach 

attorney-at-law 

Mr.  Gordon  Stuck 

Western  Typesetting  co. 

Miss  Dora  Tolle 

teacher  of  the  blind 

Mr.  Floyd  Towner 

Armco  Steel  corporation 

Mr.  Charles  Truitt 

Marion  Laboratories,  inc. 

Mr . Harry  Woodward 

real  estate  management 

We  walk  by  faith,  not  by  sight. 


Accreditation 


An  extensive  self-study  was  made  during  the 
year,  comparing  the  policies  and  practices  of  our 
agency  with  standards  as  devised  by  the  National 
Accreditation  Council  For  Agencies  Serving  The 
Blind  and  Visually  Handicapped.  The  most  impor- 
tant phase  of  this  self-study  was  the  standing- 
back  and  taking  a critical  look  at  ourselves  and 
our  total  operation. 

Each  philosophy,  each  policy,  each  action 
taken  by  our  agency  was  carefully  scrutinized  and 
measured  against  minimum  acceptable  standards. 

In  some  areas  we  found  we  far  surpassed  the  mini- 
mums  but  in  other  areas,  we  needed  to  revise  and 
up-date  our  procedures. 

We  immediately  took  measures  to  remedy  those 
areas  in  which  we  felt  we  were  deficient.  New 
policies,  new  personnel  manuals,  new  programs, 
and  improvements  in  our  agency's  structure  and 
work  environment  evidenced  our  strong  concern  for 
the  well-being  of  our  Employees.  Long-range  plan- 
ning sessions  were  and  are  being  held. 

The  agency  has  pledged  to  itself  and  its  em- 
ployees the  very  best  possible  environment  and 
program  with  the  interests  of  the  blind  and  visu- 
ally handicapped  the  most  important  product. 


Before  my  closing  eyes, 
Shine  through  the  gloom, 
and  point  me  to  the  skies. 


The  public  image  created  by  the  Kansas  City 
Association  For  The  Blind  is  very  important  to  the 
future  of  many  of  the  blind  and  visually  handi- 
capped people  in  the  Greater  Kansas  City  Area.  It 
is  necessary  to  put  before  the  public  what  this 
organization  stands  for,  the  scope  of  our  program, 
and  the  purposes  of  its  existence.  It  is  neces- 
sary to  prove  to  local  industries  just  how  valu- 
able a second  work  force  our  employees  can  be. 

To  achieve  these  ends,  members  of  the  Board 
of  Directors  and  members  of  the  staff  presented 
programs  to  many  of  the  service  clubs  throughout 
the  city.  Mr.  Archie  Franks,  a blind  employee, 
served  as  a spokesman  for  the  other  employees, 
and  presented  what  the  association  meant  to  them. 
Mr.  Franks  was  also  featured  on  the  posters  pub- 
licizing the  Heart  of  America  United  Fund  Cam- 
paign. He  made  several  appearances  in  this  ca- 
pacity . 

Many  tours  are  conducted  through  our  agency. 
Over  seven  hundred  visitors  were  escorted  through 
our  assembly  and  ball  point  pen  factories. 

The  Lions  Club  International  have  been  great 
benefactors  to  the  blind  and  visually  handi- 
capped throughout  the  world.  The  Host  Lions  Club 
of  Kansas  City  numbers  four  Board  of  Directors 
and  one  staff  person  among  its  members.  All  have 
been  active  for  a number  of  years. 


Thou  also  shalt  light  my  candle:  the  Lord  my  God 
shalt  make  my  darkness  to  be  light. 


let  your  light  so  shine  before 


The  Registered  Office  is 
1844  Broadway 
Kansas  City,  Missouri 
64108 


(816)421-5848 


The  Kansas  City  Association  For  The  Blind 
serves  the  greater  Kansas  City  area,  encompass- 
ing six  counties,  two  of  which  are  located  in 
Kansas.  We  are  affiliated  with  National  Indus- 
tries For  The  Blind  and  a member  of  the  United 
Campaign.  Established  in  1916,  the  association 
has  an  unbroken  history  of  providing  employment 
for  the  blind  and  visually  handicapped  in  this 
area . 


Thou  Great  First  Cause,  least  understood! 

Who  all  my  sense  confined 

To  know  but  this,  that  thou  art  good. 

And  that  myself  am  blind. 


men  that  they  may  see 


• • • 


Staff 

\ « 


Elva  Hayes,  Executive  Director 
Rehabilitation  Department: 

Ralph  Wilkerson,  Director 
Luthera  Larzabre,  Social  Work 
Tom  Healy,  Work  Adjustment  Supervisor 
Ball  Point  Pen  Department: 

Fred  Cayler,  Plant  Superintendent 
Assembly  Department: 

Charles  Strieker,  Production  Manager 
Office: 

Geraldine  Strode,  Secretary 
Sandra  Moore,  Bookkeeper 


During  the  fiscal  year,  1970-71,  142  per- 
sons were  given  employment  and  rehabilitative 
services  in  our  sheltered  workshop.  From  this 
number,  5 were  placed  in  outside  industry.  Our 
average  daily  work  force  was  87  people. 

Certain  jobs  in  our  facility  require  the 
use  of  sighted  persons.  It  has  been  our  policy 
to  hire  handicapped  persons  to  fill  these  posi- 
tions whenever  possible.  During  the  last  year, 
8 such  people  were  employed. 


I Stood  upon  that  silent  hill 
And  stared  into  the  sky  until 
My  eyes  were  blind  with  stars  and  still 
I stared  into  the  sky. 


On  March  12,  1969,  a truck  backed  into  our 
new  shipping  dock  and  loaded  our  first  shipment 
of  assembled  ballpoint  pens.  These  pens  were 
consigned  to  General  Services  Administration 
for  use  in  the  federal  government  offices  through- 
out the  world.  It  was  a proud  day  in  the  his- 
tory of  the  Kansas  City  Association  For  The 
Blind,  a day  ranking  with  other  achievements 
such  as  receiving  the  Army-Navy  'E'  for  outstand- 
ing work  during  the  World  War  II,  and  the  cul- 
mination of  a multi-million  dollar  contract  to 
supply  survival  kits  for  use  in  bomb  shelters, 
should  the  need  arise. 

From  our  small  start  with  that  first  ship- 
ment, we  have  built  up  our  reputation  for  quan- 
tity and  quality  of  production.  Today  we  are 
capable  of  producing  over  80  thousand  quality 
ballpoint  pens  daily.  Our  production  records 
for  our  fiscal  year  1970-71  showed  us  supply- 
ing the  federal  government  with  over  16  million 
non-retractable  ballpoint  pens. 

Using  the  concept  of  training  our  blind 
and  visually-handicapped  employees  under  actual 
factory  conditions,  rigid  rules  and  regulations 
have  been  established  and  high  standards  of  be- 
havior and  performance  expected  and  enforced. 
Periodic  review  of  each  employee's  performance 
is  made  with  the  end  result,  anticipated  em- 
ployment of  these  employees  in  regular  industry. 


0 sayl  What  is  that  thing  called  Light, 
Which  I can  ne'er  enjoy. 


Sub-Contract 

Assembly 

Shop 


The  Assembly  Shop  has  a dual  function  in  the 
over-all  program  of  our  association.  The  first 
would  concern  itself  with  the  work  adjustment  train- 
ing given  all  our  employees,  and  the  second  with 
providing  extended  employment  for  those  whose  dis- 
abilities are  so  severe  as  to  negate  any  chance  for 
placement  in  regular  industry. 

The  Assembly  Shop  is  totally  dependent  upon 
its  sub-contract  work  to  operate.  The  volume  of 
work  secured  through  sub-contracts  determines  the 
number  of  trainees  and  extended  workers  we  can  em- 
ploy. 

The  Assembly  Shop  averaged  50  trainees  or 
extended  workers  per  day  engaged  in  such  activi- 
ties as  collating,  stuffing,  measuring,  sealing, 
packaging,  inserting,  mailing,  assembling,  stamp- 
ing, stapling,  packing  and  putting  washers  on  bolts. 


Day 

Comp 


For  a six-week  period  each  summer,  the  associa- 
tion holds  a day-camp  for  blind  and  visually  handi- 
capped children  of  greater  Kansas  City. 

Held  at  Swope  Park,  and  directed  by  Mr.  and 
Mrs.  Van  Dyke,  38  children,  aged  6 to  14,  were  en- 
rolled this  last  year.  Activities  included  arts 
and  crafts,  games,  swimming,  tours  to  points  of  in- 
terest in  the  city,  nature  hikes,  and  culminated  in 
riding  a pony  and  an  elephant. 

Many  volunteers  were  used  to  insure  complete 
safety  and  participation  of  all  the  children. 


If  therefore  the  light  that  is  in  thee  be  darkness, 
how  great  is  that  darkness! 


Catherine 

Hale 

Home 


The  Catherine  Hale  Home  for  Blind  Women  con- 
tinues to  be  a pleasant,  homelike  residence,  the 
only  home  in  the  city  that  welcomes  visually 
handicapped  women.  Painting,  refurbishing  and 
general  up-grading  of  rooms  and  service  this  past 
year  has  made  life  easier  and  more  meaningful  to 
the  twenty-four  women  who  call  it  home.  A staff 
of  five  takes  care  of  the  residents  who  range 
in  age  from  22  to  89.  A House  Committee  composed 
of  volunteer  women  help  with  mail,  mending,  shop- 
ping and  various  other  needs  of  the  resident 
women.  Board  and  room  are  furnished  at  a very 
reasonable  rate  commensurate  with  their  income. 
Social  life  is  enlivened  by  different  cultural 
and  church  groups,  free  tickets  to  concerts,  and 
programs  by  local  organizations.  Rejuvenation  of 
the  old  part  of  the  city  in  which  the  Home  is  lo- 
cated is  included  in  a Model  City  master  plan. 


Braille 

Library 


As  an  additional  service  to  the  blind,  the 
association  has  sponsored  and  supports  financially 
a Braille  Library.  This  library  is  located  within 
the  Kansas  City  Public  Library  and  has  provided 
books,  records,  and  tapes  to  more  than  300  patrons 
during  the  past  year. 

Using  volunteer  help,  the  library  now  con- 
tains 307  Brailled  books,  400  tapes  and  600  rec- 
ords. Over  thirty  people  were  used  this  past 
year  as  readers,  volunteering  their  time  to  in- 
crease the  materials  available  to  the  patrons. 

Mr.  and  Mrs.  Elman  Van  Dyke,  both  visually 
handicapped,  are  employed  by  the  association, 
full-time,  to  run  the  library  and  direct  the  ser- 
vices of  volunteers. 


One  thing  I know,  that,  whereas  I was  blind,  now 
I see . 


Kansas  City  Association  For  The  Blind 
Financial  Position 
Year  Ending  September  30,  1971 


Income 


% of 

Totals 

Budget 

Sales 

$ 932,317.04 

92.4 

Room  & Board-Hale  Home 

27,476.40 

2.6 

United  Campaign 

48,000.00 

4.6 

Donations 

4,495.80 

. 4 

Total  Income 

$1,012,288.80 

Expenses  1 

Wages-Blind 

$ 156,107.63 

15.6 

Wages- Sighted 

22,204.35 

2.2 

Salaries-Administrative 

56,309.39 

5.6 

Fringe  Benefits 

16,634.62 

1.6 

Manufacturing  Components 

689,777.85 

68.8 

Buildings  and  Equipment 

Maintenance 

28,449.13 

2.7 

Insurance 

7,145.99 

.7 

Utilities 

9,277.08 

.9 

Provisions-Hale  Home 

7,592.11 

.7 

Office  and  Administrative 

12,903.47 

1.2 

Total  Expenses 

$1,006,401.62 

Net  Gain 

5,887.18 

$1,012,288.80 

And  I said  to  the  man  who  stood  at  the  gate  of  the 
year:  'Give  me  a light  that  I may  tread  safely  into 
the  unknown'.  And  he  replied:  'Go  out  into  the 
darkness  and  put  your  hand  into  the  hand  of  God'. 


For  those  who  may  desire  to  help  in  the 
continuation  of  the  program  of  the  Kansas  City 
Association  For  The  Blind,  we  suggest  you  make 
a bequest  in  your  Last  Will  and  Testament.  The 
following  form  may  be  used: 

"I  give,  devise,  and  bequest  to 
the  Kansas  City  Association  For  The 
Blind,  a non-profit  corporation,  in- 
corporated under  the  laws  of  the  State 
of  Missouri,  having  its  Registered 
Office  at  1844  Broadway,  Kansas  City, 

Missouri,  64108,  the  sum  of 

Dollars  ($ . ) , to  be  used  by 

said  corporation  for  the  purposes 
for  which  it  is  incorporated." 


The  Braille  Alphobet  starts  by  using  10  combinations  of  the  top  4 dots.  The  some  10 
choracters.  when  preceded  by  o special  number  sign,  ore  used  to  express  the  numbers  I to  0. 


Adding  the  Lower  Left-Hand  Dot  makes  the  next  I 0 letters.  Adding  the  lower  right-hond 
dot  makes  the  lost  five  letters  of  the  alphabet  (except  w)  and  five  word  symbols,  below. 


and 


for 


of 


the 


with 


Omitting  the  Lower  Left-Hond  Dot  forms  nine  digrophs,  or  speech  sounds,  ond  the 
letter  w.  This  construction  continues  until  all  possible  combinations  hove  been  used. 


(h 


gh 


sh 


wh 


ed 


